EC Meeting Minutes
11-DEC-08
Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto, M. Hronek (sec)

No guests.

Public Minutes:

· 24 hours for corrections and revisions.

Announcements: none

Actions Items:

· Plug Compatibility Document

· This document represents our best description at this point in time.    The concept and details will evolve and will be superseded by a more technical document in the future and a final document is a TDP-1 deliverable late next year.. How we will handle plug compatibilty during the construction phase requires additional thought And will be further addressed later.
· This document will now be sent to the AAP where we expect a critical reading  and comments. 
· This should be used as an important document for our collaboration. 

· Impact on TDR cost estimate is a concern and it will complicate international costing,.  How best to handle that issue will need further study

· EC Approved The document for circulation and submission to AAP
· Coordination of TTC/ILC Meetings
· No real way to coordinate these meetings to everybody’s advantage.
· Best we can do is keep open communication about meeting dates and get the info out in advance.
· Org Chart/Communicators
· Communication job is broader than just the GDE.
· Functionally they work for Barry. 
· Vertically link them to Barry with a horizontal link to physics/detectors (to the right)
· All fonts to be changed to match.
· Defer decision to next week.
Reports:

· TILC09
· Announcement will go out today.
· Registration will open ~Dec. 19.
· Governance Study
· Defer to next week.
PM Reports

· Regional Directors/ Resources
· AY and MCR had meeting in China.   Production of XFEL cryomodules in China an important development both for possible cost saving and global capacity.
· NW and EE to meet and discuss possible EU funding for Dubna CFS work.
· US - FY09 is under preparation and new administration is expected to sign a budget soon after taking office. Continuing resolution will go away when new administration takes office.
· There will be meeting at SLAC and FNAL in early January. BB and MH hope to participate. Meetings need to be well coordinated. 
· AAP Meeting
· MCR met with Eckhard and discussed meeting.
· Review will be 3 days. Hours to be worked out.
· Draft agenda is ready to be discussed.
· Deadline for review material will be Jan. 31.
· Logistical issues will be worked out.
· Scope of the discussion with the AAP next week will be:
· Focus on website content
· Questions should be brought by the AAP to the EC meeting.
· DESY/XFEL  - CFS meeting
· XFEL relationship is very important. 
· Report to be released when comments are reviewed.
· Hope to meet again before the AAP. The collaboration with XFEL will be mentioned at the AAP.
· How do we implement the Cryo interface to the CFS discussion? This requires more thought.
· China visit
· Slides with institutional info were shown.
· This was the first meeting of these institutions and the ILC. IHEP will be the key institution in our collaboration with China. WP’s were updated to include new proposals. They will encourage Chinese cooperation for the ILC.

· KEK will also encourage regional participation.
Next meeting will be Dec. 18. Guests will be B. Willis and E. Elsen for the AAP.
